Krol and Partners Analytical Framework

Methodology for Geopolitical, Macroeconomic & Strategic Risk Analysis

Purpose

The Krol and Partners Analytical Framework provides a structured
analytical methodology designed to interpret the complex interplay of
geopolitical, macroeconomic, and systemic risks that shape global markets,
capital flows, and strategic corporate decisions. The framework's core focus
Is on structured analysis scenario logic, and disciplined risk interpretation,
ensuring clarity and rigor for decision-makers operating in environments
characterized by high uncertainty and volatility.

The Seven Pillars of the Krol and Partners Analytical Framework
The framework is built upon seven interconnected analytical pillars, each
addressing a critical dimension of risk and opportunity.

Pillar Focus Area Key Analytical Activities
1. Geopolitical Risk Identifying and quantifying | Identify pressure points
Analysis political and conflict- (sanctions, conflicts,

related risks. elections, alliances). Assess

direct and second-order
economic effects. Translate
political decisions into
market-relevant risks.
Monitor escalation and de-
escalation signals.

2. PESTEL & Structural Comprehensive mapping Analyze Political stability

Environment Mapping of the structural forces and regulatory direction.
shaping the operating Evaluate Economic cycles,
environment. debt dynamics, and fiscal

stress. Monitor Social




pressure points and
demographic shifts. Identify
Technological changes with
strategic implications.
Assess Environmental
constraints and resource
risks. Review Legal
frameworks affecting
capital, trade, and
ownership.

3. Capital Flow & Macro
Dynamics Analysis

Tracking the movement of
institutional capital as a
leading indicator of risk
appetite.

Track institutional and
cross-border capital
movements. Identify risk-on
/ risk-off regime shifts.
Monitor liquidity
concentration and
withdrawal patterns. Detect
correlation changes across
asset classes.

4. Scenario Construction &
Stress Testing

Developing probabilistic
models to test resilience
against potential shocks.

Develop baseline, adverse,
and tail-risk scenarios.
Model market behavior
under shock conditions.
Separate short-, medium-,
and long-term effects.
Conduct probability-
weighted outcome
assessment.

5. Narrative vs Reality Gap
Analysis

Discerning market
consensus and media
influence from underlying
fundamental data.

Compare dominant
narratives with underlying
data. Detect media-driven
distortions. Identify
consensus risks. Recognize
early narrative breakdown
points.

6. Strategic Market
Interpretation

Translating high-level
analysis into actionable,
time-sensitive strategic
insights.

Translate macro and
geopolitical signals into
strategic insights. Identify
asymmetric risk-reward
zones. Apply timing logic
based on volatility,
positioning, and sentiment.
Reduce emotionally driven
decision-making.

7. Risk Logic & Decision
Discipline

Establishing a rigorous,
downside-first approach to

Apply downside-first
analytical approach. ldentify




decision-making under
uncertainty.

non-obvious vulnerabilities.
Recognize stress points
where assumptions fail.
Support structured decision-
making under uncertainty.

Closing Statement

This framework is specifically designed for decision-makers operating in
environments shaped by profound uncertainty, complex geopolitics, and
high capital volatility. The overarching emphasis is on clarity, structure, and
disciplined analytical thinking to provide a robust foundation for strategic

planning and risk management.




